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TODAYOS AGENDA

1. Introduction

2. Evaluation Criteria:
Scoring Themes Overview

3. Small Group Discussion
4. Large Group Discussion
5. Public Comment
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Meeting Outcomes

AFocus on and discuss the scoring criteria themes
from the January 25Steering Committee meeting

AProvide PlaceWorks and RPOSD staff with input ¢
how the Steering Committee views the key issues
and therelative importanceof each

APlaceWorks will use this informationltaft revised
scoring rubricdor each grant program

ATo be shared at April'5meeting
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1. INTRODUCTION
Future Committee Work on Scoring Criteria

APossible identification offanding stream
dedicated to acquisitioronly grant projects
with separate scoring criteria

AMarch 15 meeting

AReview of revised scoring rubrics
A April 5 meeting
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1. INTRODUCTION
Future Committee Work on Scoring Criteria

Alf Committee cannot come to consensus, it is
possible that the final recommendations to
the Board of Supervisors will include a
minority report, detailing minority views.
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Timeline

AOn track to approverinal Draft Grant Guidelines
Procedures and Policies Recommendatioos
before June 29 meeting

A Schedule cannot slip any farther

ANeed to get through all of the topics today
meeting may feel rushed

A Additional comments &toring Criteria should be
submitted by March 8 for consideration in revised
scoring rubrics
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A. Scoring Process

B. Themes:
1. CategoryType 6. Community Engagement
2. Level of Need 7. Leveraging Funds and
3. Multibenefit Criteria Partnerships
4. Social Outcomes 8. Innovation
5. Evaluation of Open Space 9- Subjectivity

and Local Park Projects

2. EVALUATION CRITERIA SCORING THEMES O




























































